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Developmental Thinking for Coaching

v Today’s leadership crisis

v The shape, principle and pattern of the evolution of human 
consciousness

v Laloux’s evolutionary paradigm and evolutionary organisations

v Evolutionary/Teal as a place to come from rather than to get to

v The big question – how do we as coaches nurture, activate and 
encourage the evolutionary paradigm in emergent leaders in 
organisations and society?

v How do we take this forwards?
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Today’s leadership crisis
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Shape of evolution
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Principle of evolution
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Pattern of evolution
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Pattern of evolution
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Laloux’s 
evolutionary 
paradigm
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The critical transformation or 
developmental shift for leaders…
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The Three Most Relevant Stages of 
Human Development Nowadays 
(Kegan 1/3)

From: Making the case for a 
developmental perspective 
Susanne R. Cook-Greuter
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From: Making the case for a developmental perspective 
Susanne R. Cook-Greuter
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Ken Wilber
(From: Introduction to Volume 7 of the Collected Works, The Integral Vision at the Millennium)

So it is that the leading edge of consciousness evolution stands 

today on the brink of an integral millennium - or at least the 

possibility of an integral millennium, where the sum total of extant 

human knowledge, wisdom, and technology is available to all. But 

there are several obstacles to that integral embrace, even in the 

most developed populations. Moreover, there is the more typical 

or average mode of consciousness, which is far from integral 

anything, and is in desperate need of its own tending.
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The health of the evolutionary spiral
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System / organisational 
and societal developmentSelf / personal development Others / leader development
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The big question

How do we as coaches nurture, 
activate and encourage the

evolutionary paradigm in emergent 
leaders in organisations and society?
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Some of my answers

v Practising self-reflection, mindfulness, disidentification

v Awareness of difference and an understanding of the 
developmental spiral

v Developing systemic awareness with constellations and 
somatic work

v Engaging and activating the will by working in the gap with 
trifocal vision

v Nurturing an attitude and capacity for curiosity, tolerance of 
ambiguity, humility and openness to help 
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Thank you


